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19th March 2025

Pen Wordwide - Member Session
Multi-site PE
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Who are we?
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Situation before – Multi-site PE
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The offer…
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The offer…
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Our first Multi-site Firm
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How does this work ?
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No paper - Sharepoint

• We work «no paper»

• We use a Sharepoint

• Everything is on it
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No paper - Sharepoint
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Directory structure
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Directory structure

• Their own boxes
• Color links
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ERP System - Abacus

• We use a real economy ERP system (Abacus)

• Accounting
• Invoices
• Orders
• Customer database
• Connected Web shop

• Special financial 
 conditions
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Procedures

• Procedures set

• Made for all 
target groups

• Some 
additional 
videos 
(tutorials)
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Task - Check-list

• A single 
checklist for 
all companies

• Priorities

• Meetings 
once a week
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Train the trainers sessions

• 1 day per department (not included in the fee)

• Short moments for 1-2 procedures
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Control taskforce

• Internal control 
checklist

• Bring issues back 
to meetings or 
directly to their 
coach
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Results

• 11 firms – 70-80 participants – bilingual

• More new customers than losses since 
2023

• 2 clients have a normal PE and have low 
level staff in sQills

• 9 clients are happy with what they have

• 2 clients expect a higher quality level – 
We are working on progress
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Results

• Adjustment of the meeting structure and the 
checklist

• Better quality of the procedure package 
 - still in progress

• Changes on the way to train the coaches 

• Considerations to have 2-3 participants at our 
place

• 1st official live meeting with all them in Mai
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Problems we face

• Low level of actual participants

• Coaches stay in their comfort zone

• Some coaches don’t control their team 
enough

• Bilingual company is difficult to manage

• Strategic needs in the coordination team 
at Helvartis
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Problems we face

• Start needs human time

• Now we need to open to new 
customers…
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Objectives

• At least 8 new customers by the end of 
2026

• New potential markets 
• universities, high schools
• Real companies (train their 

employees)
• Private clients (language skills)
• Schools for language or commercial 

weeks (every year)
• Smaller customers for specific needs
• Etc…
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Questions ? 
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Thank you very much
 for your participation 
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